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Rs.45,000–Rs.82,000/month with almost no staff

Ice-boy India  |

 THE

₹1,00,000
ICE BUSINESS BLUEPRINT

 

How a single Ice-boy machine generates

No franchise fee. No app. No perishable inventory. 
Germany-patented technology. Made in India. 
Full step-by-step guide inside.

Director, Ice-boy India | 34+ Years | 18,000+ Businesses | German Technology
VINAY SHARMA
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How to Start — Step by Step

Frequently Asked Questions

The Opportunity — Why Ice, Why Now

Who Buys Ice? Your Ready-Made Market

The Business Model — How the Money Works

A NOTE BEFORE YOU BEGIN

This blueprint is built on 34+ years of real-world experience helping over 18,000
businesses across India set up their ice operations. The numbers are based on actual
customer outcomes — not projections from a spreadsheet.

Every market is different. Use this as your framework, then model your exact numbers at
iceboyindia.com. Reach out to Vinay Sharma, Director — Ice-boy India on LinkedIn for a
personalised recommendation.
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01 | THE OPPORTUNITY — WHY ICE, WHY NOW

The Restaurant & Hotel Boom

India added 100,000+ new hotel rooms between 2022 and 2024. Cloud kitchens grew from
500 to 5,000+ in three years. Every outlet needs ice daily — most are still buying from
external suppliers.

The Unorganised Market Gap

Most packaged ice in India comes from small, unorganised operators with inconsistent
quality and no FSSAI certification. A business with quality machines and food safety
compliance has an immediate competitive advantage.

FSSAI Tightening Standards

Regulations are squeezing out unreliable ice suppliers. Organised, certified producers are
the clear winners as compliance becomes mandatory.

Behind every drink served, every fish market, every catering event in India is an ice supply
chain that is still largely unorganised, inefficient, and wide open for the right person to
step into.

India's Ice Market Is at an Inflection Point

18,000+
 

Rs.3,000 Crore+
 

4.2% CAGR
 

4-6 months
 BusinessesIce-boy has helped

India packaged ice market size Annual market growth rate

Typical break-even for new operators

Three Forces Driving Demand Right Now
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02 | THE BUSINESS MODEL — HOW THE MONEY WORKS

Operators who scale to 3-5 machines with a small team and a network of B2B clients
build businesses doing Rs.50-70 Lakh/year in gross revenue with 40-60% margins.

Year 2 and Beyond: Once your machine is paid off (Month 4-6), your annual profit is
Rs.5.4 Lakh-Rs.9.8 Lakh/year with no further capital outlay. Most operators reinvest
into a second machine between Month 8 and 14.

Buy a commercial ice machine, produce packaged ice, sell to the businesses around you
that need it every day. Here is what the financials look like:

The Numbers Behind One Machine

ITEM DETAILS NUMBERS

Machine

Daily Output

Selling Price

Daily Revenue

Monthly Revenue

Monthly Costs

MONTHLY PROFIT

Investment

BREAK-EVEN

Ice-boy BUZ-330 (mid-range)

500g bags — standard market size

Retail to vendors, shops, caterers

200 bags x Rs.12 avg

26 working days

Electricity + water + packaging + helper

Net after all operating costs

One-time machine purchase

Investment divided by monthly profit

140 kg/day

98kg-200bags/day

Rs.10-15/bag

Rs.2,000-3,000

Rs.52,000-78,000

Rs.25,000-30,000

Rs.27,000-48,000

Rs.2,50,000-3,50,000

6-8 MONTHS

The 5-Machine Model — Rs.50-70 Lakh/Year
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THE Ice-boy MACHINE RANGE

Ice-boy machines are available from 30 kg/day to 800 kg/day — for every scale of
operation, from a first-time side hustle to a full ice distribution business.

Visit iceboyindia.com to explore the full range — from 30 kg/day to 800 kg/day.

BVM-130 ZX-190

BUZ-900 SQ-65
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03 | WHO BUYS ICE? YOUR READY-MADE MARKET

Pro Tip: Start with 5-10 customers within 2 km of your machine. Consistency and
reliability matter more than price. Once you have a reputation as the supplier who
never runs out, customers come to you.

You do not need to create demand. Every area has a built-in base of customers who buy
ice every single day — here is who they are:

Your Customers Are Already Around You

Wedding & Event
Caterers

Street Food Vendors

Fish & Meat Markets

Offices & Coworking
Spaces

Restaurants & Cafes

Hospitals & Institutions

Kirana & General Stores

Large-scale events — 100-500 kg per event. Seasonal but very
high margin per order.

Patient care and pharmacy storage — 20-60 kg/day. Premium
pricing for certified suppliers.

Pantry and water coolers — 10-30 kg/day. Consistent B2B, peak in
summer months.

Golgappa, juice, sugarcane stalls — 5-10 kg/day. Daily buyers,
loyal once they trust your supply.

Neighbourhood stores selling cold drinks — 10-20 kg/day. Regular
B2B with bulk order potential.

Any outlet serving cold drinks — 20-100 kg/day. High volume,
willing to pay for consistency.

Preservation of perishables — 50-200 kg/day. Non-negotiable
daily need.
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04 | HOW TO START — STEP BY STEP

The ice business has very few moving parts. Here is exactly what to do:

From Idea to First Sale in 30 Days

4

5

3

2

1

Systematise Delivery
Start with a rented auto-tempo or two-wheeler with a cooler box. Fix delivery times
(e.g. 6-9 AM). Once at 30+ clients, invest in a dedicated vehicle — typically Month 3-4.

Choose Your Location
Pick 150-300 sq ft in or near a commercial area — wholesale market, vegetable
market, cluster of restaurants, or a catering hub. Proximity to your first 10 customers
cuts delivery costs and builds relationships fast. Rent in most Tier-2 cities:
Rs.5,000-Rs.15,000/month.

Get Your FSSAI License
Apply for Basic FSSAI Food Business Registration at fssai.gov.in. Simple form, Rs.100 fee,
approved in 7-15 days. This is your biggest competitive advantage over unorganised
sellers.

Build Your First 10 Clients
Before your machine arrives, introduce yourself to nearby vendors, shops, and
restaurants. Offer a free trial delivery for the first 3 days. Word of mouth in local
markets moves fast — 10 clients quickly becomes 30.

Select and Install Your Machine
For a first-time operator targeting 100-200 bags/day, a 100-150 kg/day machine is the
right starting point. Your Ice-boy team will advise on the exact model. Installation is
typically completed in 1-2 days.
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05 | MACHINE SELECTION GUIDE

Most common mistake: buying too small (can't meet peak demand) or too large (paying
for unused capacity). Match your machine to your stage:

+ Energy efficiency

Look for machines producing ice at less than 0.3 kWh/kg. A 20% efficiency difference
means Rs.15,000-25,000 in annual savings.

+ Compressor quality

German and European compressor technology runs 20-25% more efficiently and outlasts
domestic alternatives by 3-5 years. Ice-boy machines use Wessamat technology.

+ Stainless steel internals
Food-grade stainless steel is non-negotiable. Plastic components degrade, contaminate
ice, and fail faster in commercial use.

+ Pan-India service support

Most important factor after purchase. A machine that breaks down with no local
technician costs more in lost business than the machine itself.

+ FSSAI-compatible design
Machines should support monthly self-cleaning cycles and generate maintenance logs
required for audits.

Choosing the Right Machine for Your Scale

OPERATION SIZE DAILY OUTPUT IDEAL FOR INVESTMENT

Serious (3-5 staff)

Medium (1-2 staff)

Industrial (5+ staff)

Side Hustle (part-time)

Small Business (1 person)

400+ kg/day

20-50 kg/day

50-100 kg/day

100-200 kg/day

200-400 kg/day

City-wide distribution

Local vendors, small shops

Market area, 10-20 B2B clients

Multi-zone, hotel & institution B2B

Commercial area, 20-50 client route

Rs.4L+

Rs.2.5L-4L

Rs.70K-1.2L

Rs.45K-70K

Rs.1.5L-2.5L

What to Look for in Any Machine
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06 | FREQUENTLY ASKED QUESTIONS

Choose a manufacturer with pan-India service and spare parts within 24-48 hours.
Ice-boy has service centres across India. Most issues are resolved in one visit.

This is the most common concern — the math puts it to rest every time. A 150 kg/day
machine costs Rs.2,500-4,000/month in electricity. Buying 150 kg/day of bagged ice at
Rs.15/kg costs Rs.67,500/month. The electricity bill is not your problem. Not owning a
machine is.

Yes. Basic FSSAI Food Business Registration — 7-15 days online, costs Rs.100. Most
unorganised sellers don't have it. Many institutional buyers only purchase from certified
suppliers.

Absolutely. A 30-50 kg/day machine needs just 1 part-time helper and 1-2 hours of your
time daily. Many Ice-boy operators started this way while still employed full-time.

Ice demand is seasonal, not absent. Winter drops 30-40% in North India but fish markets,
hospitals, and institutional buyers need ice year-round. Smart operators build
non-seasonal B2B clients before their first summer ends.

Walk 1 km around your planned location before buying a machine. Count vendors,
restaurants, fish stalls, and kirana stores. Introduce yourself. Offer 3 days free trial supply.
One reliable supplier becomes everyone's preferred supplier within 2-3 months.

The Questions Everyone Asks Before They Start
 

Q: Can I start part-time?

Q: Do I need a food license?

Q: How do I find customers?

Q: What if the machine breaks down?

Q: Won't the electricity billbe toohigh?

Q: What happens during winter when demand drops?
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07 | REAL SUCCESS STORIES

People Who Have Built This Business
 

effort.

Ice-boy India has been helping businesses across India since 1991. German technology. Pan-India

service. 18,000+ customers.

Numbers in this guide are based on real customer outcomes. Individual results vary based on location, market

conditions, and operational factors.

Everysituationisdifferent—theseareexamplesofwhatispossiblewiththeright setup and consistent

The Restaurant Owner — Pune
A 200-cover restaurant owner was spending Rs.2 Lakh/year on packaged ice. He
resisted buying a machine for 2 years — convinced the electricity cost would eat his
savings. After seeing the actual comparison, he installed a 60 kg/day machine.

  Year 1 saving: Rs.94,000. From Year 2: saving Rs.1.7 Lakh every year.

The Jaipur Entrepreneur — 4 Machines
Three years ago, a man with Rs.12 Lakh saved visited our Bhiwadi facility. He wanted to
build something of his own — but not another restaurant. We showed him the packaged
ice model. Today he runs 4 machines in Jaipur, supplies 40+ restaurants and event
caterers, and employs 5 people.

  Monthly revenue: Rs.4 Lakh+. Monthly profit: Rs.1.8-2 Lakh. He still calls it a side
business.

The Retired Bank Manager — Dehradun
In 2023, a retired bank manager with Rs.3 Lakh to invest set up a single machine in a 200
sq ft rented space near the wholesale vegetable market. Within 3 months he was
supplying 12 juice vendors, 4 restaurants, 2 catering companies, and the local fish
market.

  Monthly profit: over Rs.70,000. Year 2 — bought a second machine.

Ready to Start? Connect with Vinay Sharma on LinkedIn
linkedin.com/in/vinay-sharma-20517a29 | iceboyindia.com
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